
  

Build 

Collectives, 

Build 

Community, 

Build  

Resistance 

                 

          

So get organized, build spaces, take back 

your communities, and start building the 

new world you want TODAY! 

 
If you have any questions or want more 

support in building your collective please 

do not hesitate to contact us! 
sanjoserad@gmail.com 

IG@Sanjoserad 

Facebook.com/sanjoserad 

Sanjoserad.wordpress.com 
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This person represents your collective; each part is an essential committee 

to make sure the collective runs smoothly. They all can work by themselves, 
but only together can they be a force of change in the community and world. 

 

 

A COLLECTIVE: 
A political organization that has no Hierarchy or 

designated leader. Instead all members are 

equally leaders and share power/responsibility 

for the group. In this way you can create real 

democracy and direct action in the present and 

throughout our work. 

 
What’s Hierarchy? 

Hierarchy is when there is someone in charge 

of you, above you, or has power over you, we 

see it everywhere from school, the government. 

These systems are like a pyramid where people 

on top have ALL the power and people at the 

bottom have little to NO power. 
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What’s so good about a 

collective? 
Many times we go throughout our days and feel 

powerless or weak, this is because of hierarchy, no one 

wants to be told what to do or how to act. By forming a 

collective you take responsibility for your life, 

community, and political cause into your own hands. In 

addition, when we go through our lives with constant 

hierarchy we always compare ourselves to others; get 

abused by people with more power, and end up 

seeking power by abusing or harming others. That’s 

why in a collective you can build power in the present 

and realize your own potential in a space that you feel 

comfortable and accountable to.  

SO BUILD COLLECTIVES TO BECOME YOUR BEST SELF 

WITH YOUR COMMUNITY AND OTHERS! 

 

 

 

 

 

SAMPLE COMMITTEES 
1. Political Education: Create, share, archive, and facilitate Political 

education for the collective and community. The committee has 

under its responsibilities, but is not limited researching, studying, 

modeling, sharing, creating, books, zines, documentaries, films, 

workshops, activities, and other means of growing the group’s 

political understanding of various political topics/ideas/theories. 

 

 

2. Recruitment & Outreach: This committee’s role is to use their 
talents to employ strategies, tactics, processes, to gain new 
members, keep those members informed, and build strategies 
to keep solidarity amongst new and more experienced 
members.  This might include managing social media pages, 

building with other collectives or reaching out to other allies 

 

 
3. Art/Propaganda: Suggest, design, and create art or creative works 

that spread the collectives message across the community in an 

effort to spread messages of our values/beliefs. The committee has 

under its responsibilities, but is not limited to designing and 

creating art, stickers, posters, shirts (and other clothing), buttons, 

banners, murals, stencils, patches, notebooks, comics, videos, 

music, poetry, songs, facebook/instagram art, vine videos, phone 

apps and much more.The art would be used to spread the message, 

BUT also to create $$ for the group to do projects. 

 

 

4. ACTION PLANNERS: This committee’s role is to develop 
strategies, tactics, and means to organize the community into 
direct action. They also maintain the training of how to do 
direct action tactics and share it with the group regularly. 
Committee will deal directly with planning actions with 
logistics, safety concerns, and roles for members, and 
facilitating the debriefs of all actions to measure their success 
and where to improve 

 
5. Safety&Security: Create, share, archive, and facilitate practices for 

the collective who maintain the safety and security of the group. 

The committee has under its responsibilities, but is not limited 

researching, studying, modeling, sharing, creating, books, zines, 

workshops, activities, and other means of growing the collective’s 

level of security, peace, and wellness. This committee would be 

responsible for also creating a process to deal with conflicts within 

the collective. Building solidarity among new & old members is this 

committee’s essential role
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Agreements:  
When doing all of this work you want to 

start by creating general agreements, 

that meet the needs of all people. In this 

way you’re asking people what they want 

to be held accountable for while in the 

space as well as what they want from 

others.  These general agreements can 

be used for when you have meetings or 

do projects or events. When people 

break agreements you can utilize them to 

address internal issues. 

 
Here are some sample 

agreements: 

-We agree to keep it confidential 

-Step up, step back 

-Speak your truth 

-Respect the time, stay focused 

 

 

Committees: 
Another way to develop the committee is to break into 

committees with specific roles and responsibilities. These 
committees can range from recruitment, propaganda, action 
planning and more. Here are some committees weve used or 

developed in the past. 
 
 

HOW DO I START? 
People:  

Find people you trust and want to work with. Usually 

you should have some common struggles or issues to 

unite yourselves on. Don’t over think it; start with the 

people you know, your neighbors, or your friends.  

 

Struggle:  

Work on first defining what issue(s) you want to see 

changed in your community, neighborhood, or lives. 

Brainstorms, discussions, movie nights, reading circles, 

all these can help figure that out. One thing to keep in 

mind is that as your group grows and builds analysis, 

your key areas of struggle and work will change and 

adapt. New opportunities will always arise during times 

of crisis and turmoil. 

 

 

Page 4 Page 5 


